BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION OF THE MEETING OF THE BOARD OF 
GOVERNORS OF CONCORDIA UNIVERSITY, HELD ON WEDNESDAY, MARCH 15 
1989, IMMEDIATELY FOLLOWING THE ADJOURNMENT OF THE CLOSED SESSION 


IN ROOM GM-407-1, SGW_ CAMPUS 


Attendance: Present: Me A. Gervais, Chairman, Mr. A. Amini, Dr. J. Bhatnagar, Ms. 
M. Donaldson, Mme M.J. Drouin, Mr. J.N. Economides, Dr. T. Fancott, 
Mr. J.R. Firth, Prof. S. Friedland, Chief Justice A.B. Gold, Mr. R. K. 
Groome, Dr. H. Habib, Dr. P. Kenniff, Mr. F. Knowles, Dr. M. Kusy, 
Mr. C. Leclaire, Sister E. McIlwaine, Ms. S. McLeod, Mr. D.W. 
McNaughton, Me J.J. Pepper, Me. M. Vennat, Mr. M. Woollard, Mr. N. 
Woollard. 


Officers of the University: Dr. M. Cohen. Dr. C. Giguére, Me. B. Gaudet. 
Guest: Mr. Derek Ajmo 

Absent: Mr. S. Aune, Mr. M.J. Bourgault, Mr. L. Ellen, Mr. T. Hecht, 
Mr. P. Ivanier, Mr. R. Lawless, Mr. A. Madsen, Mr. D. McIninch, Mr. 
A.H. Michell, Dr. M. Shames, Mr. J.H. Smith, Mr. W.W. Stinson, Mr. 
C.I. Taylor. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES: 


PC-89-2-D7 - Policy Concerning the Appointment of Department Administrators in 
Situations of Trusteeship 

BG-89-3-D14 - Draft Provisional Operating Budget (1989-90) 

BG-89-3-D15 - Report of the Sub-Committee on the status of Governor Emeritus 

BG-89-3-D16 - Letter from C.A.S.A. - Permission to use the name "Concordia" 

BG-89-3-D17 - Guidelines for Senate Evaluation of University Research Centres - For 


information only. 
1.1 The Chairman waived his remarks 


1.2 The Agenda was approved as submitted, with the addition of item 4.1 moved from the 
Closed Session. 


1.3 It was moved and seconded (Habib, Donaldson) and unanimously RESOLVED: 


R89-16 THAT the minutes of the Open Session of the meeting held on February 15, 1989, 
be approved. 


2. There was no business arising from the last Minutes. 


2a. 


R89-17 


Approval of a Policy concerning the Appointment of Department Administrators 
in situations of Trusteeship 


Mr. Firth, Chairman of the Personnel Committee, provided background 
information concerning the appointment of Department Administrators. He said 
the Personnel Committee had first considered a document on this issue about a 
year ago but it had been referred back to the Senate for further consideration and 
improvements. The document had since been revised by Senate, and now the 
personnel Committee is satisfied that it is appropriate, and recommends its 
adoption by the Board. Dr. Kenniff added that he was confident that in its present 
form the Policy will meet with the general approval of the University 

Community. 


Mr. Knowles asked whether there were any examples of situations requiring such 
appointments. Dr. Kenniff said there were very rare instances in the history of the 
University. A case like this would arise in situations of intense conflict, wither 
when the Chair can no longer manage his/her own department, or if the Chair is in 
open conflict with the Dean of the Faculty. But such situations are exceptional. 


Dr. Kenniff indicated that the proposed Policy maintains managerial rights but 
provides for safeguards to make sure that all interested parties are consulted. 


It was moved and seconded (Firth, Knowles) and unanimously RESOLVED: 
THAT upon the of Senate recommendation of the Senate and of the Personnel 


Committee, the Policy concerning the appointment of Department Administrators 
in Situations of Trusteeship, as outlined in document PC-89-2-D7, be approved. 


3. Reports of the Standing Committees 


3.1 


Finance Committee 


In the absence of Mr. Smith, Chairman of the Finance Committee, Dr. Cohen 
reported on the meeting held by the committee on Tuesday, March 7, 1989. He 
outlined the Draft Provisional Operating Budget (1989-90) which had been 
circulated to all the Governors, commenting on its major Provisions. He noted that 
next year, for the first time in recent years, Concordia will have a balanced budget, 
and that in the years to come we can start repaying the accumulated deficit. The 
objective is to increase the revenues and also increase the expenditures, which 
reflects a willingness to free up resources in the hope of attracting more students. 
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In view of Mr. Ryan's Proposal to inject more funds in to the University system, 
and according to our estimates, our base funding would increase by approximately 
$16M over the next two years, which would leave an additional amount of $8M 
per year to spend. The major components of expenditures which are out of our 
control are interest rates and rental payments. It is estimated that these will 
increase by $1M. 


Dr. Cohen then outlined the Priorities to which the additional amounts will be 
allocated. The objective behind to ensure that the academic services and the other 
service areas provide the appropriate support for the development of academic 
activities. 


Dr. Fancott raised a concern about the funding formula. He wanted to know 
whether we are satisfied and if the University was being treated fairly. Dr. Cohen 
answered that if there is enough money injected into the system according to the 
formula, we will be satisfied, even though our financial problems would not be 
solved entirely. Dr. Kenniff noted that our accumulated deficit was only a 
reflection of the accumulated years of underfunding. 


In moving the motion to table the Provisional Operating Budget, Dr. Kusy 
amended the proposed resolution to indicate that it would be discussed by the 
Governors at the May meeting of the Board, rather than the April meeting. 


It was moved and seconded (Kusy, Economides) and unanimously RESOLVED: 
THAT the Concordia University 1989-90 Provisional Operating Budget, as set out 


in Document BG-89-3-D 14, be tabled for discussion and approval by the 
Governors at the May 17, 1989 meeting of the Board. 


3.2 Collective bargaining Committee 


Me Manon Vennat, Chairwoman of the Collective Bargaining Committee, reported briefly 
on the meeting held by this Committee on Wednesday, March 1, 1989. She stated that 
there would be another meeting on or about the first week of May, to consider the 
progress of negotiations with CUFA. 


4. Approval of the Report of the Sub-Committee on the status of Governor Emeritus 


Mr. McNaughton commented on the Report of the Sub-Committee (Composed of 
himself, Dr. Kenniff and Mr. Knowles). He explained the major conclusions of the 
Report, concerning the establishment of the Status of Governor Emeritus, of Chancellor 
Emeritus and of Rector Emeritus. He said that the Sub-Committee chose to expand the 
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Corporation because the Charter of Concordia University did not limit the number of 
members of the Corporation. 


It was moved and seconded (McNaughton, Kenniff) and unanimously RESOLVED: 


WHEREAS in early 1988 the Nominating Committee of the Board struck a 
Sub-Committee to examine the advisability of creating the position of Governor 
Emeritus as a Way of honouring retiring Governors who have made a significant 
contribution to Concordia university: 


WHEREAS the Said Sub-Committee met on January, 20, 1989 to consider a report 
by the Secretary-General on the survey she conducted among Canadian 
universities, and the members agreed on recommendations to be submitted to the 
Nominating Committee: 


AND 


WHEREAS the Nominating Committee, at its meeting held on Monday, March 6, 
1989, considered the Sub-Committee Report and approved it unanimously, 
recommending its Approval by the Board of Governors. 


THAT the Report of the Sub-Committee on the Status of Governor Emeritus, as set 
out in Document BG-89-3-D15, be approved; and more specifically: 


THAT the status of Chancellor Emeritus and the status of Governor Emeritus be 
established; the titles of Chancellor Emeritus, Governor Emeritus and Rector 
Emeritus (already established) to be conferred by the Board of Governors on the 
basis of the criteria recommended by the Sub-Committee in the said Report, and 
which are hereby approved: AND 


THAT in accordance with the recommendations of the said Report, the Advisory 
Board which was established by resolution of the Board of Governors, be 
abolished. 


With respect to the implementation of the above decisions, Me Gervais mentioned 
that a Notice of Motion and a Draft Resolution concerning amendments to the 
Bylaws of the University had been distributed at the beginning of this meeting and 
that they were to be considered for approval at the April 19, 1989 meeting of the 
Board. 


5. Authorization to use the name "Concordia" in an official designation 


Dr. Kusy moved the motion which was seconded by Dr. Kenniff. A lengthy discussion 
ensued concerning the appropriateness of the name chosen for the official designation for 
C.A.S.A. after its accreditation under Bill 32. 


Mr. Derrick Ajmo. President of the Commerce and Administration Students Association, 
who was attending the Open Session, indicated that the French name "Coalition des 
Etudiants et Etudiantes en Commerce a Concordia Inc." had been agreed to by the civil 
servants in Quebec for purposes of incorporation, and that the English name would be 
"The Coalition of Commerce and Administration Students of Concordia Inc." 


Several members of the Board objected to the use of the word "Coalition" in the 
Association's name, indicating that both in English and in French the word "coalition" had 
a strong political connotation and was used for groups who joined their forces to "further 
a cause". This word does not adequately represent the Association. The word 
"Federation" or simply "Association" would be more suitable. C.A.S.A. will have to find 
a better word. 


However, the Governors agreed that they did not object in any way to the use of the 
word "Concordia" in the Association's name. 


Dr. Kenniff suggested that in view of this agreement, the Board grant authorization to C. 
A.S.A. to use the name "Concordia", but without reference to the official designation of 
the Association. After C. A.S. A. has chosen a new name, it would have to be approved 
by the Rector, in order to avoid another submission to the Board of Governors. 


Dr. Kusy agreed to amend the proposed Resolution by removing the mention of the 
official name, and adding after Québec Companies Act", the words "subject to the 
approval of the Rector". 


Dr. Kenniff pointed out that Bill 32 concerning the accreditation and financing of 
Students’ Associations made it very complicated for students, and that in order to comply 
with the Act, a lot of compromises had to be agreed upon. 


It was moved and seconded (Kusy, Kenniff) and unanimously RESOLVED: 


R89-19 WHEREAS the Commerce and Administration Students Association (CASA) has 
held and won a referendum allowing it to withdraw from the Concordia University 
Students' Association (CUSA) and form an independent Association. 


WHEREAS the Commerce and Administration Students Association (CASA) wishes 
to be accredited under Bill 32 ("An Act respecting the Accreditation and Financing 


11. 


of Students' Associations") and, for the Purposes of accreditation, it has to be duly 
incorporated under Part III of the Quebec Companies Act. 


WHEREAS the Commerce and Administration students Association wishes to use 
the name "Concordia" in its official designation: 


THAT the Board of Governors authorize the Commerce and Administration 
Students Association CASA to use the "Concordia" as part of the Association's 
official name m designation for the purpose of its incorporation under Part III of 
the Quebec Companies Act, subject to the approval of the Rector. 


Report of the Rector 


6.1 


6.2 


6.3 


6.4 


Dr. Kenniff commented briefly on the Budget to be presented by Federal Finance 
Minister Michael Wilson an which may contain a Provision about the reduction of 
transfer payments. Referring to Dr. Cohen's remarks, he noted that it was difficult 
to assess to what extent this would influence our own situation with respect to 
our operating budget. 


Dr. Kenniff announced that the Chairman, Me Gervais, had participated in a radio 
show with the Chancellor of McGill University on the underfunding of Quebec 
universities, and that he had done a fine job in representing the University. 


Dr. Kenniff told the Governors that CUSA had organized an "Issues in Education 
Week" which started on Monday the 13", with a panel of speakers on the subject 
of international students in universities, and would culminate on Friday, the whe 
with a panel on the funding of universities, one of the quest speakers being Mr. 
Jacques Chagnon, the MNA representing our downtown riding at the National 
Assembly. He said that CUSA should be commenced on this initiative. 


As Acting Vice-Rector, Academic, Dr. Kenniff said he was pleased to announce 
that Concordia will obtain from NSERC (Natural Sciences and Engineering 
Research Council) a substantial grant to fund an indoor environmental chamber, in 
order to further the research on indoor environmental problems. 


Dr. Kenniff remarked on the most recent Annual Report of Concordia (1987-88) which 
had been distributed to the Governors prior to this meeting. Although the Report was a 
little late, we have made significant progress over previous annual reports. Work on the 
1988-89 Annual Report will begin shortly. 


The next meeting is scheduled to take place on Wednesday, April 19, 1989. 


The Open Session terminated at 9:10 a.m. 


Bérengére Gaudet, 
Secretarv-General 


